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CAN FERRIES MAKE A DIFFERENCE IN EMERGENCY RESPONSE COORDINATION? Th is  e dition of Ne w s  for 
th e  Cre w s  look s  at w h at lie s  ah e ad for our ne w  age ncy, th e  W ate r Em e rge ncy Trans portation Auth ority (W ETA). 
W e  re vis it SB9 76, th e  le gis lation th at cre ate d W ETA, and look  at th e  k e y cons traints  to im proving our ability to 
re s pond in an e m e rge ncy as  w e ll as  re com m e ndations  for addre s s ing th e s e  cons traints . Th is  is s ue  als o focus e s  
on our e arly e fforts  at de ve loping th e  Em e rge ncy Trans portation Sys te m  Manage m e nt Plan (th e  Plan). In future  
is s ue s  w e  w ill focus  on additional re com m e nde d actions .

Our s tudy to date  h as  yie lde d a num be r of findings :

•  On a norm al com m ute , approxim ate ly 6,000 daily 
pas s e nge rs  re turn h om e  via fe rry. If th e  Bay Are a's  
bridge s  and BART are  inacce s s ible , th e  Fe rry 
Building in San Francis co could s e e  ove r 
300,000 pas s e nge rs  look ing for fe rry s e rvice .

•  In th e  firs t h ours  afte r an e m e rge ncy, ve s s e ls  th at 
are  in s e rvice  s h ould lik e ly continue  to provide  
s e rvice  on th e  s am e  route s . Th at w ay, pas s e nge rs  
and e m e rge ncy re s ponde rs  can acce s s  fe rry s e rvice  
in "e xpe cte d" locations .

•  W h ile  th e  Golde n Gate  Bridge  traffic is  s ignificant, 
dis ruptions  to th e  Bay Bridge  cre ate  a m uch  
large r de m and for e m e rge ncy e vacuation and w ill 
re q uire  th e  m os t s upple m e ntal fe rry s e rvice .

•  Dock s  at th e  Fe rry Building lim it th e  num be r of 
s upple m e ntal private  ve s s e ls  th at can s e rve  th at 
facility. In an e vacuation, th e  e xis ting public ve s s e ls  
plus  th e  private  ve s s e ls  th at are  curre ntly contracte d 
for public s e rvice  w ill lik e ly us e  up all th e  available  
dock  capacity.

•  In an e m e rge ncy e vacuation, Eas t Bay s e rvice  s h ould focus  on s h ort trips  w ith  th e  fas te s t turnaround tim e  
in orde r to m axim iz e  th e  num be r of pe ople  trans porte d w ith  a fixe d num be r of ve s s e ls .

•  Lim ite d dock  s pace  in th e  Eas y Bay lim its  th e  num be r of ve s s e ls  th at can be  in s e rvice  at th at location.

Eas t Bay
228,000

Marin 
County
75,000

Source : Com m ute r Us e  of Bay Are a Bridge s  19 9 0-2000, MTC June  
2005, and Sk e tch  Planning Es tim ate s  of 2006 Bay Bridge  Pe rs on Trips  

W h at are  our re s pons e s  to th e  cons traints  to optim iz ing our e m e rge ncy re s pons e  capacity?  (ove r)
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Fe rry Em e rge ncy Evacuation Ne e de d 
for 325,000 Trans bay Com m ute rs

Solano 
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SB 9 76
Me e ting th e  Inte nt of SB 9 76   W h e n W TA w as  e s tablis h e d s e ve n ye ars  ago, th e  
19 89  Lom a Prie ta Earth q uak e  w as  fre s h  in policym ak e rs ' m inds . Em e rge ncy fe rry 
s e rvice  provide d trans bay conne ctions  w h ile  th e  Bay Bridge  w as  clos e d. From  th at 
e xpe rie nce  th e  value  of fe rrie s  in th e  afte rm ath  of a natural dis as te r w as  firm ly 
e s tablis h e d in th e  Bay Are a. 

Th e  ne w  s tate  law  - SB 9 76 - again put th e  s potligh t on th e  role  of fe rrie s  in th e  e ve nt of 
an e m e rge ncy. Th e  inte nt of th e  bill is  to im prove  th e  ability of fe rrie s  to re s pond in th e  
e ve nt of an e m e rge ncy.

W h e re  do w e  s tart?  
Unde rs tand Exis ting Conditions



Ge tting Starte d: Training on Re s pons e  Proce dure s  and Em e rge ncy Se rvice s  Contracts

Ove r th e  ne xt ye ar W ETA w ill be  de ve loping th e  W ate r Em e rge ncy Trans portation Sys te m  Manage m e nt 
Plan (th e  Plan) re q uire d by SB 9 76. Th e  Plan w ill include  de ve loping Em e rge ncy Se rvice s  Contracts  w ith  
private  fe rry ope rators  and agre e m e nts  w ith  Golde n Gate  Bridge  H igh w ay and Trans portation Dis trict (th e  
Dis trict) to s tre ngth e n our coordination e fforts .  W e  w ill als o participate  in upcom ing training e xe rcis e s  w ith  
th e  Dis trict and look  at w ays  to inte grate  dis as te r re s pons e  training into th e  incide nt re s pons e  training 
alre ady unde rw ay w ith  e xis ting ope rators . 

In th e  ne xt s e ve ral m onth s  w e  w ill be gin w ork ing w ith  e xis ting fe rry ope rators  to ge t input on Plan conte nt. 
Som e  activitie s  m ay include :

Em e rge ncy Re s pons e  Cons traints  and Re s pons e s

A docum e nt cle arly de s cribing re s pons e  
proce dure s  and w h ich  ve s s e ls  can dock  at 
w h ich  te rm inals  is  incom ple te .

CONSTRAINTS                        and                        RESPONSES

Continue  e fforts  to cre ate  a docum e nt cove ring 
re s pons e  proce dure s  and inte re xch ange ability of 
ve s s e ls  and te rm inals . Inte grate  inform ation into 
e xtis ting training program s  in coordination w ith  
Coas t Guard and oth e r fe rry ope rators .

No agre e m e nts  are  in place  to e xpe ditious ly 
m obiliz e  private  ope rators .

Ge t Em e rge ncy Se rvice s  Contracts  in place  to 
m obiliz e  private  ope rators  (m ore  info be low ).

Exis ting fue l capacity is  not ade q uate  to 
m aintain a prolonge d e m e rge ncy re s pons e .

Com ple te  Valle jo's  m aintainance  and fue ling 
facility proje ct and add ne w  fue ling capacity at a 
prote cte d location in th e  Eas t Bay. *

Stay tune d as  th e s e  e fforts  unfold.

Se t Proce dure s /Route s /Actions

Inve ntory s taff, ve s s e ls ; ide ntify 
ph ys ical te rm inal cons traints

Train w ith  s e le cte d lands ide  
ope rators

De ve lop Em e rge ncy Se rvice s  
Contracts  w ith  private  ope rators

Coordinate  on additional 
e m e rge ncy re s pons e  s ce narios

Curre nt dock  lim itations  allow  us e  of only 23 
of th e  42 available  Bay Are a ve s s e ls .

Be gin w ork  on additional dock ing capacity in th e  
Eas t Bay and Fe rry Building im prove m e nt 
proje cts . *

W e 'd lik e  to h e ar from  you! Ple as e  le t us  k now  if you h ave  q ue s tions , com m e nts  or s ugge s tions .  Contact Sh irle y 
Douglas  at douglas @ w ate rtrans it.org or 415-29 1-3377, or w rite  to us  c/o W ate r Em e rge ncy Trans portation 

Auth ority, Pie r 9 , Suite  111, Th e  Em barcade ro, San Francis co CA 9 4111

* Re q uire s  funding s ource .




